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    There is a tremendous change in traditional media environment media after the 
increasing rise and development of new media.Therefore, the integration of reporting 
modes in news communications is inevitable. X Star TV is the priority in the integration of 
X Media Group, which is also the key of "three strategies" in X Media Group. With the 
separation between producing from broadcasting, the news producing will become the key 
in X Media Group, while effective performance management will be the edge tool in 
improving the level of News producing. In order to clarify this question thoroughly, the 
thesis focused on the case study of News producing and performance management in X 
Star TV, which plays the key role in media integration in X Media Group. 
At present, there are clear deficiencies in performance management in X Star TV. By 
analyzing the status quo, building effective performance management with X Star TV, this 
thesis attempts to offer constructive suggestions for X Star TV to promote News 
producing so as to enhance competitiveness of News programs in X Star TV among all the 
Star TV in the county.   
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图 1-1 每周观众收视时长与每周上网时长 单位：小时 
资料来源：CNNIC，CSM71 市网，2011-2015 年 11 月 21 日 
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2 王首程著. 电视新闻传播[M].北京：中国广播电视出版社，2010：15-18.  























（二）所属 X 集团的变革 
X 卫视隶属于 X 集团。近年来，X 集团大力推进“新闻立台、卫视兴台、产业强
台”三大战略的实施，其中，三大战略与 X 卫视息息相关。“新闻立台”战略涉及

















                                                        


































































改进 X 卫视新闻部绩效管理提供了理论支撑。 
在第三章，本文分别梳理了 X 集团、X 卫视的组织架构，第一次将 X 卫视的绩效
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